
COMMUNITY NOTE
APRIL 2022

Thursday 07 April

Dear Michael Oak Community -

As we explained in our first Community Note sent last month, improving the school’s communication with
parents, guardians and other stakeholders is a priority for the College of Teachers and Board of Trustees.

In this second edition, we’d like to share some important updates and developments with you, as well as
timelines for various consultative processes.

1. ADOPTION OF COLLEGE AND SCHOOL ADMINISTRATION BODY CHARTERS / TRUST DEED

At the Board meeting of 16 March, Trustees adopted new Charters for College and the School
Administration Body, as we had previously mentioned. This is the first stage in the process to revise the
School's Trust Deed, which lays down the way in which the school is governed.

The Trust Deed references these two Charters, which describes how these two important bodies function,
stipulating clearly what each is responsible for, where responsibility is shared and how they should work
together and with the Trustees.

The next steps in this process include consulting with staff about changes to the Trust Deed and then a
public participation process with parents, before the Trust Deed can be finalised and formally approved at a
general meeting.

2. ESTABLISHMENT OF ACTION COMMITTEE

Trustees also established an Action Committee to make quick decisions in the interests of the school when
this is required. The Action Committee consists of the Chair of College, the School Administrator and the
Chair of Trustees. The Trustees also approved a mandate which will guide the operation of the Action
Committee. The Committee is not to usurp the authority, accountability or responsibility of any of the other
bodies at school, but is rather to be used as a mechanism to ensure that urgent matters are received,
reviewed, referred onto the appropriate body for attention, and the response or outcome monitored.

3. THE HIGH SCHOOL PLAN AND AN EXTRAORDINARY GENERAL MEETING

College and Trustees recognize the urgency of taking steps to ensure that our High School is sustainable and
offers an excellent, modern Waldorf education.

We will be completing a draft plan for the High School by the end of April, coordinated by the High School
Sustainability Committee (HSSC), which will meet for the first time next week. The HSSC members are
drawn from parents, teachers, College, Trustees, school staff as well as the student body. The High School
held an election for student representation on the Committee, with Jasper Bell (Class 9) and Oliver Solomon
(Class 11) the successful candidates.
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Last week, Trustees received a request from concerned parents to hold an Extraordinary General Meeting
(EGM). The Michael Oak Trust Deed makes provision for this, in cases where five or more parents or
teachers request such a meeting.

The concerned parents raised three issues which they want to constructively discuss at an EGM:
● The large number of students leaving the High School
● Mr Mulidzi’s resignation
● A sense of poor organisation of the High School

Trustees and College are supportive of this request and we will be sending a formal notice for this EGM
shortly, as required by the Trust Deed.

We are also committing to sharing the draft High School Plan with the parent community in good time
before the EGM, so that a concrete, focused discussion on the future of the High School can take place.

Please look out for the EGM notice and please attend the EGM if you are able to. If you are not, we will also
be inviting comments via email.

4. MICHAËL MEARLE AS ADVISOR

We are happy to announce that Michaël Mearle has generously volunteered his time and expertise in the
next few months to assist with the shaping of the High School.

Michaël was the High School coordinator for the SA Waldorf Federation when Michael Oak expanded to
matric, and provided us with essential guidance on how to run matric in a Waldorf School.

He has provided regular training to High School teachers across the country and has also conducted the
teacher evaluations for our High School teachers in the past.

Michaël was a teacher at Roseway Waldorf School for many years and taught approximately 8 different
matric subjects in his time there. He is now an Anthroposophical Minister with a congregation in
Johannesburg.

5. MR MULIDZI’S RESIGNATION

On the 23rd of March, College received a letter of resignation from Mr Mulidzi stating his need to resign
urgently from his position as High School Maths & Physics teacher at Michael Oak.  College met with him
soon after in order to explore whether he might be persuaded to withdraw his resignation. However, Mr
Mulidzi affirmed that he wanted to leave, for personal family reasons, and that it had been a difficult
decision as he had enjoyed teaching at Michael Oak.

Speculations about his reasons for leaving raised concerns around racism being the cause for his sudden
departure. These concerns were brought before the Board, who requested further investigation. Mr Mulidzi
met with the Chair of the Transformation Committee, Faatimah Mohamed-Luke, and the Board was
reassured that his decision was made with the needs of his family as his priority.

Both College and the Board of Trustees would like to express sadness at losing a highly capable, much
beloved teacher, and we would also like to wish Mr Mulidzi all the best in his journey after Michael Oak. We
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are sure these sentiments are shared by all students and parents who came into contact with him during his
time at Michael Oak.

College has reached out to its network in order to find a locum until his position can be permanently filled
by a suitable candidate. High School parents & guardians will be kept informed of our progress.

6. UPDATE ON OUR TRANSFORMATION JOURNEY

With two of the bigger Transformation Journey workshops completed this term, we have focussed on
diversifying our action plans and facilitation based on the needs of the smaller groups of our community
that require attention. Thank you to the active parent body for your recommendations.

The Transformation Committee (Transcom) has also welcomed 2 student members, namely, Lua Bopape in
class 11 and Milene Verwey in class 10. They will focus on the needs of our student body and guiding
leadership to solutions that will create a more inclusive environment.

Our High School student body has already added their suggestions to the draft Diversity and Inclusivity
Policy. The next phase of our participation process will require staff to engage with the draft and provide
input. Their voices and experience will add another level of insight and practicality.

Following this, the document will be shared with the parent community for feedback. We believe that a
diversity of views and backgrounds add depth to decision-making and therefore we are taking the time
needed to ensure everyone has the opportunity to have their voices heard.

7. MICHAEL OAK FINANCES

The initial Michael Oak budget for 2022 assumed 408 students. However, the actual student numbers in the
first quarter of 2022 were 384, resulting in about R1 million less in fee income than initially budgeted.

To accommodate this, the school has relooked at costs for 2022 and revised them downwards, with the
main reduction being in payroll-related costs. Over the past few months our accounts office has successfully
managed to reduce the amount of outstanding fees owed to the school, which has helped to ensure that
the school has sufficient funds available.

We are not at present under any real threat to our continued operations and delivery to the student
community, as we are able to fund all current commitments, including bond repayments, and our capital
reserves are largely intact following the COVID-19 pandemic.

With that said, we do need to more effectively market available spaces in our classes, continue to collect
outstanding debt, and establish a High School that retains existing learners and becomes an attractive
proposition for prospective students.

Once the HSSC has evaluated various options to encourage the growth and long-term sustainability of the
High School, we are committed to finding ways in which to support the chosen options financially by
investing further in the school.

IN CLOSING
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Thank you for taking the time to read through this Community Note. We hope you found the information
valuable.

The holy month of Ramadan has begun, and soon it will also be Passover and Easter. We want to extend our
heartfelt wishes to all those observing these important occasions for personal reflection, family and
community.

May all have a relaxing and rejuvenating school break.

Warm regards
The College of Teachers and Board of Trustees
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